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indexed. Not illustrated. 1912 Excerpt: .general oversight of Mr. Whiting, and in 1887 the Companies appointed
him Chief of the Bureau of Inspections. The early inspections gave special attention to general care and
cleanliness, for the good results obtained had resulted largely from maintaining such conditions that small fires
could be confined and extinguished with the fire pail or hose line from standpipe, experience having shown that
if fire was once well under way serious and often total loss occurred. Fire pumps were tested, but there was no
way of measuring the amount of water delivered, and it was a common practice to see if streams could be
thrown over the mill tower or roof. Hose was examined, fire-pails inspected to see if they were full, and in
general the aim was to inspire owners to feel that membership in the Mutual System brought personal
responsibility to each member to keep his EARLY INSPECTION REPORTS mill in such condition that serious loss,
which all would have to share, should not occur as the result of his neglect. Brief had spent ten years in
practical engineering, after his graduation from the Massachusetts Institute of Technology, and brought into
the insurance field the exact training and spirit of the true engineer. On the death of Mr. Whiting, in 1894, Mr.
Freeman was made Chief of the Department, and began building on the excellent foundation which had been
laid, contributing much which has given breadth and thoroughness to the inspection work in its later...
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